3 steps to decluttering your organisation

What is clutter culture?

You might recognise clutter from some of the things you hear around your office:
o ‘I went out for lunch and when | got back | had twenty five new emails’

That meeting was totally pointless; | don’t see why | had to be there’
‘The delay’s due to the fact that it hasn’t been signed off yet’

o}
o

0 ‘I go to meetings all day and do my job in the intervals’

o ‘What happened to that project we were doing last year?’
o

‘Let’s pass it on to the sub-committee for further development’

Sound familiar? The uncomfortable truth is that in large organisations huge amounts of people’s time
is consumed doing things which add no value. This is expensive: it means lower productivity, things
take longer to get done, it obscures the pathway to the future and it drains people’s energy.

How do | declutter my organisation?

Step 1 - Leader level

Leaders make and communicate real strategic choices. A few highly selective
priorities flow from these. They personally stop doing and asking for stuff which
doesn’t contribute to those priorities. They reward people who do likewise.

Step 2 - Organisational level
Then, and only then, proceed to some more classic interventions, such as process

redesign. This works especially well when local teams are empowered to redesign

Step 3 - Individual level

There is a range of basic, everyday ways to help banish clutter, which individuals can
do by themselves and will be encouraged to do so long as they see their leaders doing
the same. These include better email discipline, writing shorter reports, and doing quick
‘diary audits’, to align what you should be spending your time on with how you actually
spend it.

In summary

Clutter is an organisational blight that reduces the yield of strategic activity, and saps organisational
energy

Vit lurks in the everyday activities and behaviours of organisations, so it's easily overlooked

\'many of the causes of clutter are connected to modern ways of doing business

\ the way to tackle clutter is by subtracting, not by adding another project
\'leaders can provide the necessary focus and discipline to reduce volume and complexity.



